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VEMORANDUM FOR: Deputy Direstor (Support)

BUBJECT: Proposed Reviaion of
Organization and hmctions, Office of the
ac?mr Dirsctor (Intelligence)

Job $1279-DIM)

25X1A

25X1A 1. 7The atteched revision of- is recommended for suthen-
tication.

2. Publication of the revision is reguested by the Deputy
Direstor (Intelligence). The changes were developed in coordination
with sand heve the concurrence of the Management Steff.

3. Bpecific changes in funotionsl stetements and organization
charts are as follows:

&. Office of the Deputy Director {Intelligence) - The
functional statement and chert (figure 1) ars revised to in-
elude current organizetional titles.

b. Office of Central Reference - The functicnal statement
and chert (figure 2) sre amended to show cwrent organizational
titles. The Classification Control 8taff has been added to ths
chart.

¢. Office of Research and Reports - The functional state-
ment is revised to show ORR's responsibility in the Bino-Soviet
Bloc and North Korea, sloo to &alete those functions now

sssigned to OBI. The only change in the chart (figure 3) is
the dalation of the former Basic Intelligence Division.

4. Office of Current Intelligence - The functicnal state-
ment and chart (figure 3) are completely revised to clarify
responsibilities of the AD/CI and to show current orgenize-
tional structure.

e. Office of Scientific Intelligence ~ The only change
is the sddition of the Guided Missiles my‘.{sion to the chart

(rigure 6).
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f. Office of Basic Intelligence - 4 new functional state-
ment and organization ochart (figure 8) are included.

4. Additional changes involving OSI are being developed by the

~ Management Staff. However, the Deputy Directcr (Intelligence) re-

quasta that publication of the attachsd changes not be delayed until
the OBI changes sye spproved.
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